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Fig.8Averagemonthlyincomeofresidents
Household(Number) TotalofInc ・me （Baht ） Averageofincome （Baht)
Thehouseholdswhich ・nepersonhasajob 31 140,500 4,532
Thehouseh 。Idswhichsomepeoplehasajob 35 385,500 11,014
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associationasawholegroupwhichhadturnedfromtheprevioussavinggroup.
Theactivitiesofthecommunityhavechangedtheaimofthehousingimprovement
project.Theparticipatorywayandasortofcollectivismhadmadethecommunity
possibletoplanbyitselfandimplementsuchabiganduniqueon-siteproject
successfullyincooperationwiththenetworkandotheragencies.Inthetermof
housingconstruction,communityactivitieshadimprovedandexpandedinandout
ofthecommunity.Butwhentheconstructionwascompleted,theseproblems
occurredasaconsequence:thediscontinuationofsavingactivities,distrustonthe
communityleader,troubleofrepaymenttoCODI,andthedeclininginfluenceof
communitynetworks.However.theresidentsalreadyhadknownhowtheygotthe
waytobreakthedeadlockastheyimplementedtheprojectwiththeirinitiative.
Theresidentselectedanewleaderandaskedhimtoreorganizethecommittees/
groupsinthecommunityensuringrelationshipswiththenetwork.Asaresult.the
communityhasshownsignsofsolvingtheproblemssuchasrepaymentofhousing.
8.Conclusion
On-siterebuildingprojectintheArkansongkrohcommunityise χaminedasacasestudy.Thesefactorsarepointedoutasimplementingtheprojectssuccessfully:establishmentofthenetwork,organizingthesavinggroup/associationinapar-ticipatoryway.makingtheplanbytheresident'sinitiativesandadoptingtheadministrativesystemofcollaborationwithotheragencies.ThenetworkinAyutthayahassupportedthecommunitiestoorganizethesavinggroupandtoenableresidentstoimprovehousingsandtheenvironment.Activitiesofboththesavinggroup/associationandthenetworkhavemadeitpossibletoempowerresidentsandextendactivities.ThefindingsonprojectofArkansongkrohcommunityarethefollowing.OActivitiesofthesavinggroup/associationmadeitpossibletoempowertheresidents.2
）Thedynamicprocesshasdividedin6stagesfromthesavinggrouptothehousingassociationandreorganizationinthecommunityaccordingtoimplementingdevelopment.3
）Thenetworkandotheragenciescollaboratedwiththecommunitytosupporttheprojectinthesystematicways.
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However,thefollowingisrecommendedfortheresidentbecausemostofthem
cannotstillgetstablelivingwaysevenaftertheproject.
1 ）Howtocontinuecommunityactivitiesforempowe 】ringthem.2
）Howtoencouragethemtocatchupwiththeformalsector.
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